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Challenges 

What	challenges	do	you	face	when	it	comes	to:	
	
•  accredita6on	requirements	
•  resources	available	
•  adequately	preparing	the	next	genera6on	of	professionals?	



Abbreviations 
CAHIIM: Commission on the Accreditation of Health Information and Information Management. 
CAHIIM publishes curriculum competency standards with which all HIIM programs must comply. 

  

HIA: Health Information Administration. HIA is the name of a program of study at Augusta 
University. 

 
HIIM: Health Informatics and Information Management. HIIM is the profession in general. 

 
LMS: Learning Management System. As an example, the University System of Georgia uses 
Brightspace by D2L as its LMS. 

 
SLO: Student Learning Outcomes. "Objectives" and "Outcomes" or "SLOs" are sometimes used 
interchangeably. In the context of accreditation, (program-level) SLOs refer to what students will 
be able to do as a result of the learning experience in their program.   



 
In response to how the rapid growth in technology has drastically 
reshaped the HIIM profession, CAHIIM recently published a new 
curriculum that doubles the SLOs graduates need to demonstrate 
(from 49 to 102) and introduces a variety of new content.  

 

Problem 



 
With this additional knowledge and more closely defined 
competencies, HIIM graduates can more successfully 
integrate into the current and future workforce.  
 
A leader in the HIIM education industry, with graduate 
first-time pass rates well above the national level, 
Augusta University endeavors to maintain a high-quality 
HIA program that prepares its graduates to excel as they 
enter the workforce.  

 



As the HIA program at Augusta University prepares to implement 
the new CAHIIM curriculum by August 2017, it has to use its lean 
resources to: 
1.  streamline course offerings to meet CAHIIM standards in the 

most effective way 
2.  empower faculty to do their work in a way that generates rich, 

actionable data 
3.  analyze with ease the vast amount of course- and program-

specific  data generated for program evaluation and accreditation 
purposes.  

 

Goals 
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Timeline 



Bloom’s Taxonomy 



Gap Analysis 



Curriculum Mapping 
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https://www.youtube.com/watch?v=aXyExdMFY3c 
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SLOs in D2L  
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Faculty Role 

In order to accurately track SLOs at the program level, 
every course faculty must use the LMS to deliver 
activities/grades and attach each activity/grade to the 
appropriate competency structure in the LMS.  
 



https://youtu.be/hZfBF5_0OWE 



The training covers all aspects of the tasks needed: 
 

1.  before the semester begins: 
 building and linking activities, rubrics, grades 
 linking to the existing SLOs  

 
2. during the semester: 

 grading  
 identifying which SLOs are met/not met. 

 

Training 



Support Levels 
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“HIA Accreditation Project” Module 
 The "HIA Accreditation Project" module (available to faculty teaching HIA 
courses but invisible to the students) will be added to each HIA course in D2L.  
 
This module contains:  
•  a list of the SLOs that need to be met in the course according to the 

program's new curriculum 
•  any materials developed with the instructional designer 
•  a link to material hosted on the project website (coming soon), including: 

 - custom-made assignment and rubric templates 
 - custom-made video tutorials covering the essential skills faculty will 
 need to perform (i.e., create assignments, create rubrics, create a 
 gradebook, link all three with one another and with the corresponding 
 SLO) 
 - the contact information of the instructional designer, instructional 
 systems analyst, and 24/7 help desk. 

 



Before the Fall 2016 Semester (Pilot 1) 

Before the first pilot begins, courses need to be prepared, as follows: 

•  For those who opt for support levels 1 and/or 3 (have course components built 
and post-produced in the course), the faculty and designer will choose a timeline 
for their collaboration, ensuring that the respective work is completed before the 
start of the Fall 2016 semester.  

•  The faculty members who opt for support levels 2 and/or 4 (using templates and 
training videos) are responsible for building their own course components, 
consulting the templates and videos available, as needed. 

•  The designer will copy all the prep course shells into the live semester shells 
before students gain access to their Fall 2016 courses.  

•  The designer will also assist with support level 5 (helping as needed). 



During the Fall 2016 Semester (Pilot 1) 

During the first pilot, assignments will need to be completed/graded and 
an SLO-mastery support process initiated whenever students are 
unable to meet the SLOs.   
 

The instructional designer will continue to troubleshoot on request 
(support level 5) and will maintain contact with all faculty to offer just-in 
time support or training. 

 



After the Fall 2016 Semester (Pilot 1) 

At the end of each semester, the program director generates end-of-
semester reports and to determine if SLOs are met/not met.  
 
If SLOs are identified as not met, the program director will consult with 
the respective faculty member(s) to determine the need to modify the 
instructional materials and/or clarify the activity instructions to ensure 
success on those specific SLOs. 

 
 



Before the Spring 2017 Semester (Pilot 2) 

This stage of the pilot will include review of the results from the 
Fall 2016 pilot phase and courses will be modified based on 
the formative feedback obtained.  
 
The project team will then repeat the same stages of the 
project for the Spring semester.  
 



Go Live 
This phase will begin with the review of all feedback generated 
during the pilot stages of the project.  
 
Modifications to course or processes will based on the results 
of the D2Lanalytics reports and feedback from HIA faculty.  
 
Once these modifications are complete, the program will 
implement the new curriculum in all HIA courses in Fall 2017.  
 
 



Do Don’t 

Ask for help ✓ 
 

Start early ✓ 
 

Think hard about competency 
structures 

✓ 
 

Ensure activity and grading 
consistency 

✓ 
 

Get faculty buy in ✓ 
 

Train faculty ✓ 
 

Sweat the small setbacks ✓ 

Give up ✓ 
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